2nd New Post Home Discussion & Brainstorming Session Minutes

Sponsored by the Building Committee

Saturday, 9 June 2007

Members Present


-Dennis Ducharme


-Jack Leanhart


-Cindy Bailey


-Shannon Lynde


-Tiny Dancy


-Nick Mills


-Karen Paris

The reason for this meeting was to have an open Post Discussion to BRAINSTORM for ideas on Marketing and Fundraising.

At our last meeting we discussed building our new Post Home in 3 stages.  Tentatively, stage one will be the hall, kitchen and restrooms.  This will be approximately 10,000 square feet.  Pat Donovan, who currently estimates building costs for a living, believes our building in stage one will cost about $100 a square foot for a total of approximately one million dollars.

Dennis Kiselyk, as Building Committee Finance Officer, met with a representative from Randolph Brooks FCU.  He learned that we will need a down payment of twenty percent or two-hundred thousand dollars, plus closing costs.  Realistically, we will need about three-hundred thousand dollars to begin a new building.
We then turned our focus on creating marketing material which we could use for fund raising.  We just brainstormed and tried to wordsmith some bullet statements we could use.  Below are the statements that we came up with.  We’ll need to put these together as flyers and brochures to sell ourselves.

Cover of Folder:  Picture of Uncle Sam with Legion emblem with words underneath:  We Need You!

Inside front cover:  glossy picture of current Post Home and maybe one of damage to hall.

We have outgrown our current facility

We’ve been very busy taking care of our community and veterans for the past 30 years, now it’s time to ask the community for help

Hall Rental and Conference Center

Community Meeting Spaces

For over 30 years the Converse American Legion has supported our Community and it’s Veterans.

Now, we need your help!

The Converse Legion has:


Boys State


Girls State


JROTC

· scholastic awards

· leadership awards

2 - $500 scholarships to Judson VOTECH

Over $20,000 to Judson H.S. Seniors for VOTECH scholarships
Veteran Hospital Visitation

2 years over $20,000 college scholarships for children of Fallen Heroes.

Annual Holiday Senior dinners for over 100 seniors
Over 100 holiday food baskets for local needy families.

Flags for our community:

· Fire Station

· City Hall

· Library

Parades

Educational Programs

· Flag Etiquette

Supported Scouting for over 30 years

· Chartered organization for Boy Scout Troop ____ that has produced over 10 Eagle Scouts

Continual support of VA Nursing home in Floresville

Financial allowance support for needy veterans and their families
High School Oratorical Competition (Americanism)

· Contestants and Judges

Sponsored winner of Samsung / Legion $10,000 Scholarship 

Active participants of South Texas Blood and Tissue Center

Two girls from our community have gone to Girls Nation

Hurricane victims and their families received direct assistance in relocating to our community

Provided volunteers and financial assistance to our community Parks and Recreation Program to include Little League

Continues to provide leaders for Legion Programs at community, state and national levels (Influential)

· Teacher of Year

· Law Enforcement

· Fire Protection

· EMS

Second largest Post in Bexar County

· over 1,300 Legion family members (includes Auxiliary and Sons of the Legion)

Largest ALR in South Central Texas

Logistical support for Reunion of WWII Veterans

Community:
1. Flag retirement ceremonies

2. Ft. Sam Memorial Day ceremonies

3. Ft. Sam Veterans Day ceremonies

4. September 11th Patriots Day remembrance ceremonies

5. Blue and Gold Star ceremony at City Hall
6. POW/MIA education programs at City Council

7. Provided Color Guard as requested by community

8. Provided services, comfort and guidance to grieving families:

9. survivor benefits counseling

10. memorial services at funeral home and graveside

11. at home

12. at service agencies

13. at hospitals

14. receptions after services/wakes

15. Flag Program

16. Paper and aluminum recycling

17. Provide meeting space for several community organizations

Mutual Helpfulness:
Neighbor Involvement

Neighbors Helping Neighbors

1. Bicycles for Kids and helmets

2. Painting

3. Changing Locks

4. Fence Repair

5. Relocation

6. Plumbing

7. Mowing Lawns
8. Adopt a Highway
9. Stuffed Animals

10. Clothing Donations

11. Free book lending library
12. Fisher House, GRASP, Center for Intrepid and SFAC

We annually donate over 100,000 hours for the following programs

In addition to the 100,000 hours we additionally contribute over $500,000 annually to these community based events 

Fundraisers:
Marketing Material should contain:

1. Membership material
2. Flag Program sign-up sheet
3. Bricks – multiple levels

4. Advertisements

a. Newsletter

b. Website

c. Video Monitor

d. Package deal of the above

5. Donations

a. Cash

b. Services

c. Items (stuff)

6. Advertisement Booklet/Program/Magazine –sell ad space (full page, ½ page, etc.)
Bequeaths (members only)

Reverse Raffle

Carnival (2 or 3 times a year)

Communication towers

Door to door (with marketing material)
The meeting adjourned at 16:15.

Respectfully submitted,

Dennis Ducharme

Building Committee Chair

