Minutes from the New Building Committee’s 1st Meeting

Thursday, 15 Feb 07,

The meeting was called to order at 7:30 pm.  Commander Nick Mills addressed the group and expressed how pleased he was with the turnout.  He expressed his ideas and his feelings about the possibilities of this project.  He turned the meeting over to the Chairman of the Building Committee, Dennis Ducharme.

Dennis started the meeting asking everyone to introduce themselves.  Then he gave his vision for the project.  He stated that nothing has been decided yet.  He thinks the committee should create 3 or 4 proposals for building designs.  Proposal A would be if money was no object what we would like to have.  Proposal B would be a more realistic plan.  Proposal C would be smaller, and Proposal D something small that we could easily do.  Dennis stressed that we should shoot for the stars and not limit ourselves – at least initially.

Then he shared his vision of a new Post Home with everyone:  It would be a two story Post Home.  On the ground floor we could have a Hall that holds at least 400 people, a canteen with a bar that seats 40 to 50, a large seating area with a dance floor, a separate game room, a large kitchen with a walk-in cooler and a walk-in freezer, and a walk-in cooler for the canteen. On the second floor:  offices for the Legion, SAL, Auxiliary and ALR, a Hall of Flags for the Legion to hold their meetings in, and another meeting hall that the ALR, SAL, and Auxiliary could share. We could possibly have office space which we could rent out and derive income from.

He suggested that we visit some recently built Legion posts, VFW halls, and Knights of Columbus halls to see how they are designed.  We could talk to their Commander’s and members to see how they went about raising funds and obtain any lessons they learned along the way.

Then he passed out some large index cards and asked everyone to write down their thoughts and comments on them and turn them in at the end of the meeting.  The comments are at the bottom of these minutes.
Attached is the agenda that we followed.

There were 34 people in attendance.  Those in attendance:

Marissa Albergaria

Coach John Anderson

Donny Baker

Hilda Bray

Phil Brant

Rob Bryant

Marcelo Buckley

Sue Buckley

Pat Donovan

Dennis Ducharme

Irma Ducharme

Darren Finkley

Molissa Haney

Big John Hernandez

Michael Hilla

Georgia Horner

Stu Hutchinson

Kat Johnson 
Dennis Kiselyk

Jack Leanhart 
Gina Leonard

Nick Mills

Peggy Ann Oakes

John Orff 
Pat Parker

Cheryl Phillips

Jack Phillips

Jack Putalavage

Terry W. Smith

Dawn Stigall

Kevin Stockton

Al Suarez

Denny Taylor

Al Walker

The first order of business was to discuss the creation of a Charter for the building committee.  The following people volunteered to be on the Charter committee:

Pat Donovan

Dennis Ducharme

Darren Finkley

Jack Leanhart

Pat Parker

The next committee to discuss was the Marketing committee.  The following people volunteered to be on this one:

Rob Bryant

Dennis Ducharme

Darren Finkley

Cheryl Phillips

Jack Putalavage

Finance committee:
Dennis Kiselyk

John Orff

Velma Smith

Al Walker

Fundraising committee:
Marissa Albergaria

Marcelo Buckley

Darren Finkley

Big John Hernandez

Sue Mills

Land & Building committee:

Coach John Anderson

Pat Donovan

Darren Finkley

Jack Leanhart

Dawn Mills

Peggy Ann Oakes

Pat Parker

Terry W. Smith

Denny Taylor

Governance committee:


Pat Donovan



NOTE:  This committee will probably be merged with the Land & Building committee.

The members of the Charter committee will meet on Saturday, 17 Feb 07 at 5:00 pm in the Post Hall to create a Charter that the Executive Committee can vote on during their February meeting.  This Charter, once approved by the Executive Committee, will be presented to the General Membership in March to be voted on.
Finally, Dennis discussed that communication throughout the entire process will be key.  Everyone must be kept informed.

Dennis passed the sign-in roster around and asked everyone to make sure they signed in.

The meeting adjourned at 8:40 pm.

Comments from the index cards:

· Get on the Combined Federal Campaign (CFC) list

· Construct metered pad sites for campers (like the Family Camps at military installations)

· Build a huge party deck

· Outdoor stage

· Visit St. Hedwig Legion Hall and ask them to donate the use of their hall.  We could get a live band and sell tickets

· Room for Rentals

· Room for Legion meetings

· Offices

· Legion bar with a patio

· Large restrooms

· Kitchen with adequate space, dishes, fridge, freezers, etc.
· Adequate parking

· Get more people interested – we’re going rebuild, get on board

· Fundraising:  corporate:  Valero, HEB, Peter Holt, David Robinson (a Vet)
· Booths at local conventions, T/W City of San Antonio

· City plans for the area of construction 10 – 20 years down the road

· I have a friend that does printing for brochures and flyers

· I can get tables and chairs and all other equip for public events

· I can get equipment for use in construction of the building

· There has not been a new building for a veterans organization in the San Antonio area for over 20 years.  We have to go beyond the general area.

