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	Post 593’s Building Committee Charter

Endorsed by Post 593’s Executive Committee, 21 Feb 07
Approved by General Membership on 4 Apr 07


Statement of Principles
William M. Randolph, American Legion Post 593, hereafter referred to as “Post 593” or simply “the Post,” recognizes that it exists as part of the local community and is responsible to its citizens.  The community is impacted by our personal and institutional choices. We are dedicated to investigating and promoting awareness of the current and future impacts of our actions in order to foster responsibility towards the community. Post 593 strives to be a model of stewardship for the community by incorporating ideals of sustainability into the operations of the post and the daily life of the individuals that we impact.  We will continue to strive to be model neighbors and citizens of this community as we increase our capabilities to provide service to Veterans, their families and our community.
1. Mission of the Building Committee
The Committee shall be a standing Post committee charged with responsibility for designing and building a new Post Home facility which will serve our Legion family and the community for the next 50 years and to ensure that the building and grounds continue to be properly maintained once the new facility is completed.
2. Membership and Organization 
The Committee shall consist of three parts:  1.) an Executive Committee, 2.) the Committee Members, and 3.) Honorary Members, as defined below.
a.  Executive Committee:  The membership of the Executive Committee will consist of the below officers.  Term of service for all officer positions will be from date of appointment to the date of the Grand Opening of the new Post Home plus 5 years.  Thereafter, terms of office shall be for a period of five years.  
1) Committee Chair - The first Committee Chair will be appointed by the Legion Executive Committee.  After expiration of term of service for the first chair, subsequent chairs will be appointed by the Post’s Executive Committee.  The Committee Chair will be a non-voting member, except in the case of a tie.
2) 1st Vice Chair - Appointed by the Committee Chair.

3) 2nd Vice Chair - Appointed by the Committee Chair.

4) Sub-Committee Chairs - Appointed by the Committee Chair and the two vice chairs.

b.  Sub-Committees:  The below sub-committees shall exist and each one will be made up of a chairperson and eight sub-committee members.  Four of the sub-committee members will be appointed by the Post’s Executive Committee and the other four will be appointed by the Building Committee’s Executive Committee.  A change to the number of members on the sub-committee may be requested by the sub-committee chair to the Committee’s Executive Committee.  Approval of the request requires a majority vote (51% or more).  In all cases, the number of members on the sub-committees will be an even number with half being appointed by the Post’s Executive Committee and half being appointed by the Executive Committee.
1) Marketing – Creating a press kit suitable to present to possible donors and the media.  Also responsible for public relations.
2) Finance – Responsible to keep track of all the monies and distribution thereof.  Also responsible for researching funding options.
3) Fund-raising – Responsible for raising funds.
4) Facilities – Responsible for building(s) design and engineering, site work, demolition, obtaining permits, city coordination, maintenance, up-keep, etc.
5) Grounds – Responsible for road and ground maintenance, landscaping, etc.
c.  Sub-Committee Members: Any Legion, Auxiliary, SAL or ALR member of Post 593 in good standing is eligible to be appointed as a member of any committee.

d.  Honorary Membership:  The Executive Committee may vote to approve an Honorary Membership for any community or civic leader they deem worthy.  Honorary Members are not eligible to vote.
3.  Funds
All monies raised in the name of the Committee will be kept separate from the Post Home funds.  All money spent from the Committee funds must be approved by a majority (51% or more) vote of an approved quorum of the Executive Committee and by an approved budget that has been approved by the Post General Membership.
4.  Meetings
All meetings of the Committee are open to all Post 593’s members in good standing.  All members of the Post who are not members of the Committee may attend any or all meetings and may address the Committee members during the meeting at the appropriate time.  Post members who are not members of the Committee are not eligible to vote.
a.  Schedule:  The Executive Committee shall meet as often as its members deem necessary to perform the Committee’s responsibilities but at least once a month.  The regular monthly meeting for the Executive Committee will be the third Tuesday of each month.  The Sub-Committees shall meet as often as its members deem necessary to perform the Sub-Committee’s responsibilities but at least once a month.  The regular monthly meeting date will be left to the Sub-Committee’s discretion.

b.  Location:  All regular monthly meetings will be held at the Post home unless prior arrangements were made.  A minimum of 14 days notice must be given before a change of location may be made. 
c.  Documentation:  All committees will maintain written minutes of all its meetings.  Each committee chair will maintain a notebook of official correspondence and documentation.  

d.  Guests:  As necessary or desirable, any member of the Executive Committee may invite any Post member in good standing or other persons whose advice and counsel are sought by the Committee, to be present at meetings of the Committee. 
5.  Quorum
A quorum of either the Executive Committee or of the Sub-Committees shall be fifty-percent of the total members of said committee.
6.   Disciplinary Action

Any officer or member of the Committee may be removed from membership of the Committee by a 2/3’s vote of the Executive Committee.  Reinstatement of a previously removed member requires a 3/4’s vote of the Executive Committee.
7.  Survivability of this Charter

The Committee may periodically review and reassess the adequacy of this Charter and make recommendations to the Post’s Executive Committee regarding any revisions to this Charter from time to time as appropriate.
8. Disclosure of Charter
This Charter will be made available on the Post’s web site and on the Post’s bulletin board. 

9. Committee Resources
The Committee has the authority to the extent it deems necessary or appropriate, to fund, design and build a new Post Home facility.  The Committee shall have sole authority to retain and terminate any such entity that it deems necessary or appropriate to accomplish the mission of this committee including the sole authority to approve the expenditure of funds to execute this mission.  The Committee shall also have authority, to the extent it deems necessary or appropriate, to retain other advisors, including outside legal counsel. The Post will provide for appropriate funding, as determined by a budget which has been approved by the Post’s General Membership, for payment of compensation to any entity employed by the Committee for the purpose of executing its mission.
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