MINUTES

Building Committee Executive Board

Monday, November 19, 2007

a. Meeting called to order at 7:00 pm by Chairman Dennis Ducharme

b. Roll call of officers: 5 Present, 1 Excused, 1 Absent, 1 Vacant Position (Roads & Grounds), 2 guests (Irma Ducharme & Rose Lewis).  Officers present were:  Dennis Ducharme, Joe & Tracy Guastella, Jack Leanhart and Dennis Kiselyk. 
c. We have not received an email of the CAD file of the site plan.  Dennis D. will ask Pat Donovan to try to obtain a copy.
d. Kevin Blevins has resigned his position as Post Service Officer and will not create an architectural drawing for us.     
e. Jack Leanhart did not have an update to the “Water in the Hall” project.
f. We continue to look at sponsoring two major fund raisers we’re next year plus other smaller ones.  Jack has been trying to talk to a city council person to try to get the city park donated to us.
1. UPDATED:  Because of the late date, we are now looking at 2, 3 & 4 May as our first choice and 6, 7 & 8 June as our 2nd choice.  We would hold a Friday night, Saturday, and Sunday event in the Converse City Park.  

i. Jack is looking into asking the City for the use of Converse City Park.  He didn’t have an update available.  He’s left messages but hasn’t gotten a call back.

ii. Health Fair.  Invite the Blood Center and medical centers to offer free screenings and blood collection.  (Dennis will look into)

iii. Ask the Riders to sponsor a Motorcycle Ride  (Dennis will look into)
iv. Updated:  Put on a Car and Motorcycle show with prizes.  Benny Sauceda said he knows a couple of guys who have show cars and are in a car club.  He said his friends suggest a $15 or $20 per car entry and are interested in trophies.  His friends may be interested in helping us with the car show.  We also talked about where we could hold the car show.  We might be able to get Judson parking lot or City Hall parking lot.  (Traci will look into the car show)
v. Large Auction  (All)
vi. Brisket and Beans cook-off  (Joe will look into)
vii. Battle of the Bands contest on Saturday night  (Henry will look into)
viii. Face Painting  (Traci will look into)
ix. Bouncing Castle for children  (Irma will look into)
x. Carnival rides and games  (Henry will look into)
xi. Karaoke Contest Friday night  (All)
xii. Dunking Booth

xiii. Sell food, soft drinks, and beer

xiv. Ask Lions Club for their beer trailer

xv. Crafts fair

xvi. Could ask local car dealerships for a car donation or a one-year lease that we could raffle off.

**** More info will be available once we set the date of the event.

2. Casino Night.  UPDATED:  Because of the late date and the possibility of having a large event in May or June, we are now looking at September or October for this event.  We discussed the possibility of holding a huge Casino Night or Las Vegas Night at the VFW in Schertz (because of their huge hall and because they are an open Post and you do not need to be a member to attend.)  We could have a chicken wing contest and other food along with raffles and maybe an auction.  We could also hold an auction of Bachelors or an auction of “Slaves” – where you bid on someone for their talents for 4 hours (painters, plumbers, carpenters, etc.)  

i. Joe will look into the availability of the VFW.  
ii. Traci will call VFW Post 8541 on Austin Highway who puts on casino nights.

3. T-Shirt Fund Raiser.  
i. Turned in October meeting:  $665 dollars (44 shirts sold @ $15, plus a $5 donation)

ii. Turned in November meeting:  $240 dollars (16 shirts sold @ 15)

iii. Totaled turned in to date:  $905.00 minus $780.00 (cost of shirts) equals $125 profit for the building committee.
4. The building committee decided to sell dinner before the General Membership Meetings for Oct, Nov & Dec.  Thanks to Joe, Tracy and Rose the one in October was a success.  We sold a meatloaf dinner and raised $64.  In November, Joe and Tracy put on a Chili Bowl dinner and raised $57.  For December, they plan on selling homemade Chicken soup and either a grilled Ham and Cheese or grilled Cheese sandwich with chips for $4.  For the December GMM Dennis K, Rose, Joe and Tracy have volunteered to cook and serve.
5. The building committee will sell raffle tickets for a liquor basket each month with the winner drawn on steak night.  Due to circumstances, this hasn’t gotten off the ground yet, but we hope to start in December.

6. The SAL was cooking sausages once a month at the Blind Draw Dart Tournaments which is the third Saturday of the month, but they haven’t been able to for a couple of months.  They also sponsored a 50/50 drawing with 50% of the proceeds going to the winner and 50% of the proceeds going to the SAL.  The building committee volunteered to take this over and the SAL has donated a couple of boxes of frozen sausages to us.  Jack, Dennis D, Irma, Joe and Tracy have volunteered to cook and serve on 15 December.  Tracy volunteered to sell the 50/50 tickets.
7. Thanks to Jack, money raised from the Shaggy fund raiser will go to the building committee.  Also, money raised from advertisements on the video board will go to the building committee thanks to Stu Hutchinson.  Finally, thanks to John Orff, money collected from turning in cans will go to us.

Meeting was adjourned at 8:10 pm.

Respectfully Submitted,

Dennis Ducharme
Building Committee Chairman

