MINUTES

Building Committee Executive Board

Monday, September 17, 2007

a. Meeting called to order at 7:00 pm by Chairman Dennis Ducharme

b. Roll call of officers: 5 Present, 0 Excused, 2 Absent, 1 Vacant Position (Roads & Grounds), 5 guests (Irma Ducharme, Gina Leonard, Henry Creech, Tiny Dancy & Rose Lewis).  Officers present were:  Dennis Ducharme, Jack Leanhart, Dennis Kiselyk, Joe Guastella, and Tracy Guastella. 
c. We have not received an email of the CAD file of the site plan.  Dennis D. will ask Pat Donovan to try to obtain a copy.
d. We still need to obtain a “foot print” of our proposed new building so that a copy can be given to Brian “Guam” Deschenes who said he will create an architectural drawing for us.

e. We discussed a woman that Rose knows who works for a company that may be willing to donate to us our building.  Also, the possibility of asking a man, who knows about the good work that we do, who owns a construction company, to donate the foundation of our new building.  These are great ideas, but we’re not to the point where we can ask these folks for donations because we still have a lot of work to do in designing the building and seeing what we can physically put on our property.  We still have to work with the city to get permits, etc.  Once we have all the details finalized we will be asking for donations.

f. We're getting close to finalizing our marketing material.  Joe Guastella, the Marketing Chair will add some final touches.  
1. Joe suggested we buy a list of “well off” local veterans who may be willing to donate to us.
2. Dennis D. suggested we get a team of 2 or 3 people and create a script that we could use when approaching businesses.  We could practice on the smaller businesses and work our way up to large corporations.
3. The idea behind this Marketing Package is to have something each Legion family member can take and distribute to various businesses and individuals who might be willing to donate some of their time, talent or resources to us.  There is a world of generosity out there....folks who willingly want to, and are able to, donate to a worthy cause.  We just have to find a way to tell these generous people what we do and why we're worthy of receiving their donations.  We have created a “Letter of Introduction,” a “What We Do” pamphlet, a “Membership” flyer, and an “Advertise with Us” flyer. 
g. There are still three remaining phases to finish the “Water in the Hall” project.  They are:
1. Build an 8 inch curb from the end of the patio to a little past the end of the building to divert the water away from the building.  Cost approx $2,300

Pat D. received a phone call from a contractor who has time available now to build the wall.  His price is $2,300 and we don’t have any other bids.

Henry Creech suggested when we build the wall we also build a concrete “drain gutter” next to the building to drain the water from around the building.

2. Install oversized gutters to collect and divert water.  Cost approx $1,000
3. Install awning on patio cover to prevent water from blowing in onto the patio.  Cost approx $1,000
--Jack has received one bid from a gutter company.  This company looked at our roof and stated we need an 8 inch gutter to properly handle all the rain coming off our roof.  Jack will try to get two more bids, however, when he has contacted companies, most are telling him they are too busy to put in a bid right now due to all the rain we’ve had lately.
h. We talked about having two major fund raisers next year.
1. In March or April 2008 we’re looking at a 2 ½ day Community Outreach program.  We could hold a Friday night, Saturday, and Sunday event in the Converse City Park.  We could include events such as:

i. Health Fair.  Invite the Blood Center and medical centers to offer free screenings and blood collection.  (Dennis will look into)

ii. Ask the city to use the Park  (Jack will look into)
iii. Ask the Riders to sponsor a Motorcycle Ride  (Dennis will look into)
iv. Put on a Car and Motorcycle show with prizes  (Traci will look into)
v. Large Auction  (All)
vi. Brisket and Beans cook-off  (Joe will look into)
vii. Battle of the Bands contest on Saturday night  (Henry will look into)
viii. Face Painting  (Traci will look into)
ix. Bouncing Castle for children  (Irma will look into)
x. Carnival rides and games  (Henry will look into)
xi. Karaoke Contest Friday night  (All)
xii. Dunking Booth

xiii. Sell food, soft drinks, and beer

xiv. Ask Lions Club for their beer trailer

xv. Crafts fair

xvi. Could ask local car dealerships for a car donation or a one-year lease that we could raffle off.

2. Casino Night some time in April or May.  We discussed the possibility of holding a huge Casino Night or Las Vegas Night at the VFW in Schertz (because of their huge hall and because they are an open Post and you do not need to be a member to attend.)  We could have a chicken wing contest and other food along with raffles and maybe an auction.  Joe will look into the availability of the VFW.  We could also hold an auction of Bachelors or an auction of “Slaves” – where you bid on someone for their talents for 4 hours (painters, plumbers, carpenters, etc.)  Traci will call VFW Post 8541 on Austin Highway who puts on casino nights.

3. Other fund raisers were discussed

i. Selling items, for example cookie dough.

ii. T-Shirts.  Peggy received a post card in the mail with Legion logo on them.  We will present the idea before the Post’s Executive Committee Meeting.
iii. Girl Baldy Contest with hair going to Lock of Love
iv. The building committee decided to sell dinner before the General Membership Meetings for Oct, Nov & Dec.

v. The building committee will sell raffle tickets for a liquor basket each month with the winner drawn on steak night.

vi. We will start a 50/50 Christmas Club raffle with the winner drawn at the Post’s Christmas party on 8 December. 

Meeting was adjourned at 8:50 pm.

Respectfully Submitted,

Dennis Ducharme
Building Committee Chairman

