MINUTES

Building Committee Executive Board

Monday, August 20, 2007

a. Meeting called to order at 7:05 pm by Chairman Dennis Ducharme

b. Roll call of officers: 3 Present, 0 Excused, 2 Absent, 3 Vacant Positions (Marketing, Fundraising, and Roads & Grounds), 4 guests (Irma Ducharme, Joe & Traci Guastella, and Henry Creech) 
c. Joe Guastella volunteered to be the Marketing Chair.  He was voted on and approved.

d. Traci Guastella volunteered to be the Fundraising Chair.  She was voted on and approved.

e. The Post Exec Committee authorized us to spend up to $1,000 for printing costs and the site plan at the July 19th meeting.

f. Pat Donovan stated that he has received the site plan.  He has obtained a check from the Post Finance Officer Dave Paris for $750 and a completed tax exempt form.  He will give the check to the engineering company.  He has made 10 hard copies of the completed site plan.  He will keep the two originals.  A copy was given to Jack Leanhart.  Two copies will be provided to the Post Adjutant Gary Bartel to be kept with the Post files.  Chairman Ducharme will keep two copies and bring the remaining 5 copies to the next Post Executive Committee meeting.  Pat will ask the engineering company to email him the CAD file of the site plan so we can have a soft copy for our files

g. Pat will create a “foot print” of our proposed new building.  A copy will be given to Brian “Guam” Deschenes who said he will create an architectural drawing for us.

h. The question of do we own the land between our Post and the bushes next to the church has been resolved by receiving our site plan.  
i. We've begun to create drafts of some of our marketing material.  Jack Leanhart and I came up with this and neither of us are marketing gurus.  We'll take all the constructive criticism we can get.  The idea behind this Marketing Package is to have something each Legion family member can take and distribute to various businesses and individuals who might be willing to donate some of their time, talent or resources to us.  There is a world of generosity out there....folks who willingly want to, and are able to, donate to a worthy cause.  We just have to find a way to tell these generous people what we do and why we're worthy of receiving their donations.  We have created a “Letter of Introduction,” a “What We Do” pamphlet, a “Membership” flyer, and an “Advertise with Us” flyer. 
j. There are three remaining phases to finish the “Water in the Hall” project.  They are:
1. Build an 8 inch curb from the end of the patio to a little past the end of the building to divert the water away from the building.  Cost approx $2,000

2. Install oversized gutters to collect and divert water.  Cost approx $1,000
3. Install awning on patio cover to prevent water from blowing in onto the patio.  Cost approx $1,000
--Jack has received one bid from a gutter company.  This company looked at our roof and stated we need an 8 inch gutter to properly handle all the rain coming off our roof.  Jack will try to get two more bids, however, when he has contacted companies, most are telling him they are too busy to put in a bid right now due to all the rain we’ve had lately.
k. We will ask the Department Adjutant Bill West to attend a meeting with members from the Building Committee.  The purpose will be to discuss fundraising ideas, “How To’s,” and “Do’s & Don’ts.”
l. We talked about having two major fund raisers next year.
1. In March 2008 Legion Drive will be rededicated by the City of Converse.  New street signs will be installed that have the Legion emblem on them.  The committee members thought we could capitalize on this event by making it into a 2 ½ day Community Outreach program.  We could hold a Friday night, Saturday, and Sunday event in the City Park.  We could include events such as:

i. Health Fair.  Invite the Blood Center and medical centers to offer free screenings and blood collection.  (Dennis will look into)

ii. Ask the city to use the Park  (Jack will look into)
iii. Ask the Riders to sponsor a Motorcycle Ride  (Dennis will look into)
iv. Put on a Car and Motorcycle show with prizes  (Traci will look into)
v. Large Auction  (All)
vi. Brisket and Beans cook-off  (Joe will look into)
vii. Battle of the Bands contest on Saturday night  (Henry will look into)
viii. Face Painting  (Traci will look into)
ix. Bouncing Castle for children  (Irma will look into)
x. Carnival rides and games  (Henry will look into)
xi. Karaoke Contest Friday night  (All)
xii. Dunking Booth

xiii. Sell food, soft drinks, and beer

xiv. Ask Lions Club for their beer trailer

xv. Crafts fair

2. Casino Night some time in April.  We discussed the possibility of holding a Huge casino night at the VFW in Schertz (because of their huge hall and because they are an open Post and you do not need to be a member to attend.)  We could have a “Hooters” style / Chippendale wait staff and have a chicken wing contest.  Joe will look into the availability of the VFW.  We could also hold an auction of Bachelors or an auction of “Slaves” – where you bid on someone for their talents for 4 hours (painters, plumbers, carpenters, etc.)  Traci will call VFW Post 8541 on Austin Highway who puts on casino nights.

Meeting was adjourned at 9:00 pm.

Respectfully Submitted,

Dennis Ducharme
Building Committee Chairman

