MINUTES

Building Committee Executive Board

Monday, July 16, 2007

a. Meeting called to order at 7:10 pm by Chairman Dennis Ducharme

b. Roll call of officers: 4 Present, 2 Excused, 2 Vacant Positions (Marketing & Fund Raising)

c. Pat Donovan stated that the site plan proposal for $750 will give us the exact same information as the on submitted for $4,800 plus.  We recommend going with the one for $750.00.  We will ask the Post Exec Committee for authorization to spend up to $1,000 for printing costs and the site plan.
d. We’re still in the early stages of creating marketing materials for our Post.  We hope to have this process completed by the end of August and put a “full court press” on soliciting for donations in September.  We can use some help here.  If you’ve got the gift of gab and can create some flyers, brochures, and pamphlets, and would like to help out, please contact me or Jack Leanhart.
e. Pat Donovan has received the bill for waterproofing the foundation.  The bill is for $2,799.00.  The company also removed the landscaping timbers because they were causing water to pool right next to the building and the water would seep into the hall between the foundation and the walls.
f. There are three remaining phases to finish this project, unfortunately, Pat doesn’t have the time to obtain multiple bids:

1. Build an 8 inch curb from the end of the patio to a little past the end of the building to divert the water away from the building.  Cost approx $2,000

2. Install oversized gutters to collect and divert water.  Cost approx $1,000
3. Install awning on patio cover to prevent water from blowing in onto the patio.  Cost approx $1,000
g. Jack, Dennis Kiselyk and Dennis Ducharme will meet next Tuesday, July 24th, at 6:30 pm to work on designing and creating some marketing material to use to raise funds.

h. There is a question of do we own the land between our Post and the bushes next to the church.  On the Bexar County tax records there is a lot between us and the church:  318 Legion Drive, owned by “American Opportunity for Housing.”  There is an office on SW Military Drive.  By having the site plan completed, we would find out what exactly we own and where our borders are.

i. We talked about having two major fund raisers a year, with one of them being a huge auction.  We could ask the National Guard to borrow two large General Purpose (GP) tents and get a band and hold an outside “carnival” style event.  We are looking at possibly March or April timeframe.
Meeting was adjourned at 8:40 pm.

Respectfully Submitted,

Dennis Ducharme
Building Committee Chairman

