MINUTES

Building Committee Executive Board

Monday, May 21, 2007

· Meeting called to order at 7:00 pm by Chairman Dennis Ducharme

· Roll call of officers: 5 Present, 0 Excused, 2 Vacant Positions (Marketing & Fund Raising)

· James “Tiny” Dancy resigned the position of Fundraising Sub Chairman as he has given this a lot of thought and can’t commit the time necessary.  He will continue to support us in any way he can

·  Pat Donovan stated that we need a site plan to continue in our efforts to design our new Post Home.  State one will be the hall, a kitchen and bathrooms.  We need the site plan before we can continue in our decision making process.  He thinks a site plan would cost about $5,000.  We’ll get three bids.

· Dennis Kiselyk went to Randolph Brooks Federal Credit Union on 16 May at 13:35 hours and spoke to Mark Linebaugh about receiving a loan for our new building.  Dennis asked about a $400,000 loan.  Attached are the figures the bank gave him.  The two biggest concerns are we would have to have 20% of the cost of the building as a down payment and that since this is a business loan, the mortgage is for only 15 years.
· Pat Donovan estimates the cost of stage one will be about $100 per square foot.  We’re looking at about 10,000 square feet or one million dollars.  We would essentially have to double the figures that Dennis Kiselyk came up with.  With closing costs and miscellaneous expenses, we would have to have approximately $300,000 to begin stage one. 
· Pat Donovan believes that the two accordion walls would cost approximately $200,000 to get good, sound proof quality walls.

· Pat Donovan volunteered to get three bids to repair the drainage problem.  He said he thinks we’ll need to construct a concrete wall to divert the water and re-grate the surrounding area.

· There are some questions regarding a lot between our Legion Post and the church next door.  The church’s address is 312 Legion Drive and the lot next to it and us is 318 Legion Drive.  It’s listed as being owned by American Opportunity for Housing, 2161 SW Military Drive, Suite 111, San Antonio, TX 78224-1402

Meeting was adjourned at 9:10 pm.

Respectfully Submitted,

Dennis Ducharme
Building Committee Chairman

