Agenda for Building Committee’s 1st Meeting

Thursday, 15 Feb 07, 19:30 hours

1. Introductions

2. Goals & Objectives

3. Charter for Committee – 5 yr, goal of breaking ground in 3 years
a. Specific goals and objectives with flexible measurable milestones

b. Maintain complete documentation along the way
4. Set-up sub-committees

a. Marketing/Publicity
i. Brochures, flyers, business presentation
ii. TV, Newspaper & Radio public service announcements

iii. Booths at all city public events

iv. Establish relationships with City hall and local community leaders 

b. Finance

i. Lending institutions, Grants, Foundations
ii. 1,000 Legion Family Members

1. each one pledge $1,000 over 3 years or approx $28 per month

iii. Tax Donation Letter, Pledge Forms

c. Fundraising

i. At least two fundraising sub-committees

ii. One to research grants and corporate donations

iii. Continuous activity

d. Land/Bldg – New building all at once?  First a new hall?
i. Other Legion Post visits – how did they do it?
ii. Appraisals for current building, land and equipment
iii. Needs vs. Capabilities
1. We build it

2. We have it built

3. Combination

iv. Blueprints for new building – establish sizes for hall, bar, kitchen, etc.
v. Store tables / storage space for supplies and inventory /meeting rooms/ rest rooms / office space/ refrigeration/ heating and AC

vi. Kitchen & bar design

e. Governance

i. Obtain requirements for permits, zoning, fire codes, etc.
ii. Coordinate with District, Division, and Department level
iii. Coordinate with National American Legion

iv. Assess community needs
5. 1st things:   draft a Charter and create a press kit

6. Communications

a. Make sure you sign the roster.  

b. Develop a database of all possible donors and interested stakeholders

c. Website, email, newsletter

d. Possibly a separate quarterly letter to all post members, donors and stakeholders with current results

7. Open floor for questions and comments
